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SYMPOSIUM OVERVIEW

Healthcare in India is at an inflection point. With a 1:1,700 doctor-patient ratio, rising operational costs,
and increasing regulatory scrutiny under the DPDP Act, Artificial Intelligence is no longer a future
experiment—it is a strategic business imperative for every hospital CEO, COO, and Medical Director.
Executive leadership is now responsible for making informed decisions on Al investments, digital
transformation, regulatory compliance, cybersecurity, infrastructure, and workforce readiness.This two-
day executive symposium brings together healthcare leaders, technology innovators to explore how
Artificial Intelligence is transforming clinical operations and enterprise strategy. Designed as an immersive
executive briefing, the program delivers strategic roadmaps for integrating Al into clinical workflows,
scaling high performance computational infrastructure, & establishing robust governance frameworks
Through keynote presentations, panel discussions, and hands-on workshops, attendees will gain
actionable insights to drive Al adoption within their organizations.

Indian Context First

Case studies from Apollo, MAX, Narayana Health, AIIMS,
and real-world DPDP Act compliance scenarios.

Enterprise Transtormation

Digital infrastructure, Effective Al Utilization, and scalable
Al platforms for health systems.

4 R
Clinical AI & Diagnostics
Al-powered imaging, predictive analytics, and decision

support systems for improved patient outcomes.
\ * J

KEY FOCUS AREAS

é )
Governance & Compliance
Responsible Al frameworks, data privacy, regulatory

alignment, and cybersecurity.
- Y

~
Generative Al & Vision Language Models

Discharge Summaries,Multilinual report, Ai-Followup bots
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Accelerate Innovation

Discover
leverage

how leading organizations
Al, HPC, molecular

simulations, and genomic analytics
to shorten research timelines.

Strategic Decision-Making

Understand where Al delivers
measurable value and identify
high-impact opportunities aligned
with organizational priorities.

Risk, Governance & Compliance
Develop strategies for implementing
responsible Al while addressing data
privacy, regulatory requirements,

EXECUTIVE and cybersecurity.

BENEFITS

Infrastructure & Investment

Evaluate enterprise technology opti
including on-premise, cloud, and
scalable Al platforms through ROI-
based decision frameworks.

Digital Transformation Roadmap

ons Learn practical approaches for integrating
Al into hospital operations, diagnostics,
patient engagement, and enterprise
workflows.

KEY TAKEAWAY

.
Participants will leave the symposium wit

|
N practical tools, implementation frameworks, and

a clear 90-day action plan to accelerate A

N

and position their institutions for long-term success in the era of intelligent healthcare.

adoption, strengthen organizational readiness,

WHO SHOULD ATTEND

Hospital Executives & C-Suite Leaders

To set the strategic vision, approve budgets, and drive
organization-wide Al adoption.

Chief Medical Officers & Medical Directors

To evaluate clinical Al tools for diagnostic accuracy, patient
safety, and clinician buy-in.

Health System Administrators & Decision Makers

To optimize patient flow, reduce wait times, and improve bed
occupancy rates using predictive Al.

Chief Financial Officers (CFOs) & Finance Heads

To calculate ROI, evaluate CAPEX vs. OPEX models, and reduce
revenue leakage through Al-driven RCM.
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SESSION HIGHLIGHTS

o Predictive Patient Flow Simulator — Reduce ICU wait times by 15% using Al
forecasting.

* RCM Leakage Detective - Identify and plug revenue leakage in medical billing
and TPA claims.

e ROI Calculator Workshop - Input your hospital's data to see exactly when your
Al investment breaks even.

e GenAl Discharge Summary Lab — Generate multilingual patient summaries in
under 4 minutes.

e Boardroom Crisis Simulation — Manage a live Al-radiology failure scenario with
legal, PR, and clinical fallout.

e 90-Day Roadmap Builder — Walk out with a draft presentation to secure board
approval for your Al initiative.

KEY TAKEAWAYS

By the end of this workshop, participants will:

« Understand where AI delivers the highest ROI in Indian hospital operations.
» Evaluate AI vendors with confidence—without getting lost in technical jargon.

« Lead ethical AI adoption, ensuring compliance with India's DPDP Act and global
best practices.

« Calculate the total cost of ownership and break-even timeline tor AI
infrastructure.

» Intelligent Patient Engagement Beyond Hospital Walls

« Action a personalized 90-day implementation roadmap within 48 hours of
returning to their hospital.
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DAY 1 SCHEDULE

~ 09:00-10:30 |

The Executive Landscape of Clinical AL

Al, Machine Learning & LLMs in healthcare
Market readiness vs. future opportunities

Aligning Al with hospital KPIs, Claim Automation & patient outcomes

10:30 - 10:45 | Networking Coffee Break

. 10:45-12:30 |

Hospital Management Systems to executive Intellegence

Transform EMR/HMS data into actionable insights using predictive analytics

Pexecutive dashboards, and Al-driven decision support
Intelligent Patient Engagement Beyond Hospital Walls

12:30 -01:30 | Networking Lunch

B

The Intelligent Hospital Workflow

Workflow optimization roadmap
Data integration strategy, insurance Claims
ROI estimation & change management planning

03:30 - 03:45 | Refreshment Break

 03:45-05:00 |

Generative Al: The Ultimate Administrative Resident

Clinician adoption and change management
Ethical Al: The DPDP Act & The "Indian Bias" Dilemma
Human Centered Al , Mapping Ai across Patient journey

BITS Biocytih Foundation | THE FUTURE OF Al IN HEALTHCARE | Corporate & Enterprise Summit 2026
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DAY 2 SCHEDULE

. 09:00-1030 |

Generative AI for Hospital Administration

Al as clinician assistant—not replacement

Discharge summaries, patient education, consent forms, SOP drafting
Compare physician-only vs Al-assisted diagnosis using case scenarios

10:30 - 10:45 | Networking Coffee Break

. 1045-1230

Prompt Engineering for Healthcare Executives

Build prompts for HR, administration, patient communication, quality audits
Ethical Al, DPDP Act, Governance & Bias
Al ROI Calculator: CAPEX vs OPEX, Payback Period, NPV, ROI

12:30-01:30 | Networking Lunch

EEE

Revenue Cycle Management (RCM) Reimagined with Al

ne hidden leakage: How Al-driven claims scrubbing reduces package rate mismatches,

PA rejections, government scheme billing errors and accelerates reimbursement cycles
Case study: How Narayana Health reduced claim denials by 22% using Al

03:00 - 03:15 | Refreshment Break

| 0315-0445

Capstone Project: Design an AI Transformation Roadmayp for

Your Hospital
Teams prepare implementation roadmap

Peer learning and expert recommendations
CAPEX vs OPEX, Payback Period, NPV, ROI

| 0445-05.00 |

Building Your 90-Day AI Implementation Roadmap

Translate symposium insights into practical organizational action plans and
measurable next-quarter objectives.

BITS Biocytih Foundation | THE FUTURE OF Al IN HEALTHCARE | Corporate & Enterprise Summit 2026
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FEATURED SPEAKERS

Dr. Ashish Sahani Dr. Ashok Chaudhary
Add. Professor, ILBS

~ormer Visiting Faculty, Kings College
Hospital London, Common wealth
University, VA, USA

Senior GenAil Scientist

United Health group
Former Faculty IIT Mandi

Dr. Ashutosh Shandilya Dr.Dr. YK Gupta

_ead, Research & Development President AIIMS Kalyani

BITS Biocytih Foundation Former President AIIMS Jammu,
Former Scientist, Georgia State AlIMS Bhopal

University, USA, IIT Delhi

Commercials
Delegate Registration Fee: INR 24000 + GST

Delgate Package includes:

Mealls & Breakfast: Mid-morning snacks, Executive Buffet Lunch,
Evening Refreshments, and Bottled Water.

Official Sumposium Kit: Premium notepads, pens, Carry bags,
study material and Certificate of Completion

THANK YOU

We look forward to shaping the future of healthcare with you.

GET IN TOUCH

Email: training@bitsbiocytih.co.in
Website: www.training.biocytih.co.in
Phone: +91 (40) 6801-2033, 9779441636
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